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Case scenario 1
a) Analyze the four elements of the current marketing mix relation to Connacht Rugby’s aim for the 2021 season.
[bookmark: _GoBack]As Connacht Rugby, we have set our main goal for this year as adding jersey sales by twenty percent as compared to last year. There are elements in the market that we need to follow to achieve our goal. A marketing mix entails tools used by a firm in selling its goods to the right customers. These tools will help this business in reaching its target audience. They will also be important in increasing the profitability of the business. Price is the first element that is going to affecting the profitability of Connacht Rugby. Price is the amount of money that buyers are ready to pay for them to buy jerseys from us. The more a customer is willing to pay for our product, the higher the value that customer places on the jersey (Manrai, 2019, p. 137).  Connacht Rugby should price the jersey in a manner that the selling price will be higher than the price used in producing the jersey. A relative low selling price can attract many customers as it will create affordability too many of them thus increasing sales. These jerseys should be priced in a way that brings profit and at the same time not too expensive for the market that is targeted.
Product is another important element in the market that we need to look into. Our jerseys should have the quality that our customers want. Meeting the needs of our customers should be our priority and providing quality jerseys is one of them. Quality products are what most customers want these days and improving this will attract many. The packaging of the jersey should be in the manner that attracts and pleases our customers (Shumkova and Tretyakova, 2020, p.22). We should also offer the best service possible to our customers so that we can have a good relationship with them which will make us retain them thus increasing sales.
Promotion of the product is crucial in increasing sales. The manner in which we treat new and future customers will determine whether we retain them or not. We should talk to them in a nice way and provide feedback when they ask questions about the jerseys. Marketing the jerseys will go a great way in creating awareness about the jerseys to existing and new customers. This will inform our customers about the product and we will get a chance to get reviews about the jerseys. The opinions of our customers will be useful in knowing where to improve on the product or on service to the customers. Through this, we will be able to reach more markets thus making more profit.
Another element that is going to help us in making more sales this year is the place where our stores are located. The location of our stores should be in a place that is convenient to most of our customers. We should also ensure that delivery of jerseys to customers that are in different places is done on time (Azimi, 2017, p.43).  This will help in reducing wastage of time during buying and shipping of the jerseys thus attracting more customers. The more the shops and websites we have for buying the jerseys, the higher the sales we will have this year.
b) Detail the options which Connacht Rugby could consider in terms of changing each of the four elements of the current marketing mix.
One of the things that Connacht Rugby should look into is the environment that businesses are operating in this year. Being a tough time for most businesses due to the ongoing pandemic, the business should approach these elements in a different manner. As the marketing manager, I will start ensure the elements that we adopt stay relevant to the changing times in the business world.
When the customers change their preferences concerning the jerseys, the company has to adhere to that. Jerseys will have to be made in a way that is appealing to the consumers (Pulido, 2018, p.60). I will to make sure that the company follows the orders of the customers so as to make what is desired. This will ensure we retain customers and explore new markets as expected.
The manner in which operations are carried out changes when the size of the business changes. An increase in size of the business means that more distribution centers have to be put in place. Production rate has to be less than before. Hence the size of the business affects the manner in which marketing takes place. Marketing elements have to change when the demand of jerseys changes. Higher demand means more products have to be supplied to many customers. This will lead to a change in production as more products have to be made. Delivery has to be higher which may lead to an increase in logistics hence improvement in it. More staff has to be hired to work in the new shops and pickup points.
c) Recommend the three most impactful and appropriate changes to the marketing mix which Connacht Rugby should implement to achieve their aim of the 2021 season and justify these recommendations.
For the company to achieve its goal of making more sales this year, it has to make a number of changes in its marketing mix. The first on is a change in its pricing. Prices should be often changed. The cost of the jersey should increase when its demand rises. This year, most economies are struggling so the price of the jersey should be relatively low so as to attract many buyers.
The manner in which the company promotes the jersey should also change. It should majorly focus on digital ways of advertising the jersey as most people have become digitalized. Social media advertising can play major role in reaching a large audience (Warrink, 2018, p. 15).  I have ensured that social media pages of the company are promoting the product and reaching the targeted audience. This will ensure more people get to know about the jersey hence increasing sales.
The jersey had to be upgraded in a manner that suits the buyers. As more young people continue buying it, they are giving out opinions on how they want theirs’ to look like. This is being put in place to ensure more young people purchase the jersey. Through this, we shall be able to sell more. Selling more product ensures that our goal of the year is met.


Case scenario 2
a) Outline the key elements of the Marketing Plan which Waterford FC’s Women’s Club should implement ahead of their first season and discuss the most important elements.
Waterford FC Women’s Club has a goal of gaining a larger number of players and even supporters that belong to Waterford City and County. It also aims at establishing itself in Munster region. The club is going to compete in the season for the first time and it needs to markets itself appropriately. There are elements that the Club needs to follow during marketing so as to achieve its goal. The club is forming a strategy that will be used when venturing into the market. As the marketing manager, I am analyzing the strengths of the club. 
Our strengths will be useful in knowing what to focus on as we attract several players. We will also be vocal about them as we convince people to begin supporting us. Our main aim is to grab this opportunity of capturing players from Waterford City using our strengths. Being a new club shows that we do not have much experience like existing clubs which is our main weakness. We are focusing on hiring staff that have experience in this field so that we can learn from them. We are also interested in experienced players that will mentor our new players (Garrett and Wrigley, 2019, p. 460). This will help in building a strong team.
We have set goals that we have to achieve at the end of a certain period of time. There are a number of audiences that the marketing team should have talked to at any given time. Creating awareness to more people increases the probability of having more players and supporters. We are focused on reaching every part of Waterford city and most parts of the County. The city has a large number of residents that have a great interest in soccer. This will go a great way in reaching as many people as possible thus increasing our chances of gaining popularity.
Our target market is mainly Waterford City residents. This area has people that can act as volunteers during our match. We will create a good working relationship with many so as to attract any person willing to offer help to us. We will have different approaches to people whether they are potential players, those willing to sponsor the club or any volunteers. Proper communication with them is among our top agendas during our interaction with them.
Operating within a budget is very crucial for the club. This will ensure that the operations are affordable and within the budget. The gains from marketing the club should be more than the costs incurred by the operations. This will ensure the club keeps running and does not become bankrupt. We need to look into the manner in which our competitors operate so that we can do better than them and outshine them. We will do this while ensuring the competition is kept healthy. Analyzing this will keep us on our toes so that other clubs do not outshine us. It will help in keeping us updated on changes in the market as we have embraced the use of technology. Technology is helping in getting feedback from our fans and the general public.
b) Outline the market research methods and tools which you would implement to analyze the market in which the club is operating and explain why these methods and tools would be most appropriate.
 As we get into this market, there are methods that we shall use in getting data. The method used will be according to the budget that we have set for use in collecting data and the data that we require. One way of getting data is through conducting surveys (Chiru, 2018, p.19). A survey can be carried out in many ways. Questionnaires are useful as we shall use them to get information from the market that we have targeted. We shall also carry out surveys online through our social media pages to get to know what residents of Waterford City and the whole region think about our club. Questionnaires are important to us as they will obtain data from many people.
Observation is also an effective method that we intend to use. We shall send our staff to monitor the views of residents of Waterford City during our tours in the region. This is where they shall meet potential players and fans. Observing their reaction towards our club will help in knowing whether they are interested in us or not. Observation is an important method for us as it will give accurate data that we need from them.
Conducting interviews with people willing to become our players and fans will give us information. We will ask general questions about our club giving them a chance to give us lots of information. These questions will also be directed to the general public so that we have opinions from everyone. These will helpful in knowing our strengths and the weaknesses that we need to rectify. This method is appropriate in that it gives a personal approach that helps us understand our market better.
c) Identify the key promotional tools which the Club can utilize in attracting each of the following key audiences and explain why they are most appropriate for each particular audience.
     Players
Direct marketing will be effective when it comes to attracting players. It is a direct way of marketing the club as it will reach people. When people get information on a personal basis, those interested in becoming players of our club will get a chance to register (Alam, 2019, p 32). They have a chance to communicate with our team thus knowing the requirements of becoming our player. Through this, lots of players will join our club.
 Volunteers
Volunteers are very important to our club as they help us in various projects. Establishing good relations with stakeholders and the general public is helping the club in gaining more volunteers. We are aimed at creating a good image and relating well with the general public. A good image is essential in building a strong brand. The stronger the brand the more volunteers it will attract. 
  Supporters
 This club is aiming at reaching many people and persuading them to be their supporters. For us to reach a large audience faster, we need to advertise our club through the social media, television and also print media (Nystrom, 2016, p.213). This will bring awareness to all people in our region thus informing them of our club. We shall be able to persuade them to join us, as we growing towards becoming the best soccer club. Advertising is the most appropriate tool for reaching many supporters at a short period of time.
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